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Executive Summary 

In early 2016, OneLogin commissioned Forrester 

Consulting to conduct a Total Economic Impact™ (TEI) 

study to examine the potential return on investment 

(ROI) enterprises may realize by deploying OneLogin. 

The purpose of this study is to provide readers with a 

framework to evaluate the potential financial impact of 

OneLogin within their organizations. 

To better understand the benefits, costs, and risks 

associated with an investment in OneLogin, Forrester 

interviewed an existing customer that had several 

years’ experience using OneLogin. It has requested to 

remain anonymous in this study. For more information 

about the interviewed Organization’s use of OneLogin, 

see the section titled: Analysis. 

OneLogin, an innovator in enterprise identity 

management, provides a software-as-a-service (SaaS) 

solution for managing internal and external users 

across all devices and applications. For more details on the OneLogin solution, see the section titled: About OneLogin: 

Overview. 

Prior to investing in OneLogin, the Organization was using a homegrown single sign-on system for its cloud applications. Our 

interviews and subsequent financial analysis found that the Organization experienced the risk-adjusted ROI, benefits, and 

costs shown in Figure 1. 

The analysis points to risk-adjusted benefits of $3,425,833 over three years versus costs of $588,548, equating to a net 

present value (NPV) of $2,837,285. The risk-adjusted ROI was a very favorable 482%. 

  

OneLogin helped the Organization achieve the following 

benefits (risk- and present value [PV]-adjusted) over 

three years, totaling $3,425,833: 

 

 Employee productivity: faster access to cloud-

based systems and applications throughout the day 

— $3,043,803. 

 Reduced service desk labor due to fewer user 

password reset requests — $195,840. 

 Faster integration with new systems using 

OneLogin’s connectors — $54,387. 

 Security administration savings with OneLogin — 

$131,803. 

 

In addition, the return on the OneLogin investment 

(ROI) was a very favorable 482%, and the payback 

period was two months. 

FIGURE 1 

Financial Summary Showing Three-Year Risk-Adjusted Results 

ROI: 
482% 

Benefits PV: 
$3,425,833 

Costs PV: 
$588,548 

NPV: 
$2,837,285 

 

Source: Forrester Research, Inc. 
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› Benefits associated with OneLogin. The Organization experienced the following benefits (risk- and present value-

adjusted) over three years, totaling $3,425,833 (further described in the Benefits: Quantified section): 

• Employee productivity: faster access to cloud-based systems and applications throughout the day — $3,043,803. 

• Reduced service desk labor due to fewer user password reset requests — $195,840. 

• Faster integration with new systems using OneLogin’s connectors — $54,387. 

• Security administration savings with OneLogin — $131,803. 

› Costs associated with OneLogin. The Organization experienced the following costs (present value-adjusted) over three 

years, totaling $588,548 (further described in the Costs section — Table 6): 

• Due diligence and assessment labor costs for vendor selection process — $7,800. 

• Labor cost to plan and deploy OneLogin — $15,600. 

• OneLogin license fees — $228,926. 

• Labor for ongoing support of OneLogin platform — $336,222. 

If the risk-adjusted ROI and NPV of costs and benefits still demonstrate a compelling business case, it raises confidence that 

the investment is likely to succeed because the risks that threaten the project have been taken into consideration and 

quantified. The risk-adjusted numbers should be taken as “realistic” expectations, as they represent the expected value 

considering risk. Assuming normal success at mitigating risk, the risk-adjusted numbers should more closely reflect the 

expected outcome of the investment. 

Disclosures 

The reader should be aware of the following: 

› The study is commissioned by OneLogin and delivered by Forrester Consulting. It is not meant to be used as a competitive 

analysis. 

› Forrester makes no assumptions as to the potential return on investment that other organizations will receive. Forrester 

strongly advises that readers use their own estimates within the framework provided in the study to determine the 

appropriateness of an investment in OneLogin. 

› OneLogin reviewed and provided feedback to Forrester, but Forrester maintained editorial control over the study and its 

findings and did not accept changes to the study that contradict Forrester’s findings or obscure the meaning of the study. 

› The customer names for the interviews were provided by OneLogin. OneLogin did not participate in the customer 

interviews. 
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TEI Framework And Methodology 

INTRODUCTION 

From the information provided in the interviews, Forrester has constructed a Total Economic Impact (TEI) framework for 

those organizations considering investing in OneLogin. The objective of the framework is to identify the benefits, costs, 

flexibility, and risk factors that affect the investment decision. 

APPROACH AND METHODOLOGY 

Forrester employed four fundamental elements of TEI in modeling OneLogin: benefits, costs, flexibility options, and risks. 

Forrester took a multistep approach to evaluate the impact that OneLogin can have on the Organization (see Figure 2). 

Specifically, we: 

› Interviewed OneLogin marketing, sales, and product management personnel, along with Forrester analysts, to better 

understand the value proposition for OneLogin. 

› Conducted an in-depth interview with the Organization’s senior application engineer and its supervisor of IT security to 

obtain data with respect to costs, benefits, and risks. 

› Constructed a financial model representative of the interviews using the TEI methodology. The financial model is 

populated with the cost and benefit data obtained from the interviews. 

› Risk-adjusted the financial model based on issues and concerns the Organization highlighted in interviews. Risk 

adjustment is a key part of the TEI methodology. While the Organization provided cost and benefit estimates, some 

categories included partial projections or a broad range of responses, or had a number of internal forces that might have 

raised or lowered costs and benefits. For that reason, each benefit has been risk-adjusted and is detailed in each relevant 

section. 

Given the increasing sophistication that enterprises have regarding ROI analyses related to technology investments, 

Forrester’s TEI methodology serves to provide a complete picture of the total economic impact of purchase decisions. 

Please see Appendix A for additional information on the TEI methodology. 

  

FIGURE 2 

TEI Approach 

 

Source: Forrester Research, Inc. 

 

Perform  
due diligence 

Conduct customer 
interviews 

Construct financial 
model using TEI 

framework 

Write  
case study 
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Analysis 

THE INTERVIEWED CUSTOMER: THE ORGANIZATION 

For this study, we conducted interviews with the Organization’s senior application engineer and its supervisor of IT security. 

The Organization, which is a global manufacturing firm, has been using the OneLogin solution for several years. 

INTERVIEW HIGHLIGHTS 

After a multiple-vendor selection process, the Organization selected OneLogin for its single sign-on capabilities. 

The Organization has about 12,500 employees and 17,500 external dealer users of OneLogin, and each is benefitting from 

OneLogin’s single sign-on functionality.  

Prior to its investment in OneLogin, users were struggling with a growing number of passwords and login instructions. Users 

had to log in separately to a growing cloud application set, including SAP, Oracle CRM On Demand, ServiceNow, Google 

Apps, Concur, Windchill, Basecamp, and Jive. As the Organization’s employees and dealers continued to demand more 

apps, the IT team was looking for a way to make things easier for users. 

The Organization’s high-level goals and objectives with the OneLogin solution were as follows: 

› The catalyst for investing in OneLogin was the Organization’s overall IT strategic vision to move applications to the cloud. 

Finding a cloud-based single sign-on solution was a key part of that vision.  

› Users were struggling with a growing number of passwords and login instructions. As the Organization’s employees 

continued to demand more applications, the Organization’s architecture team was looking for a way to make things easier 

for users. The idea of users having sheets of paper with their passwords on them did not sit well with the security side of 

the Organization. 

› During the due diligence process, the Organization’s information security team collaborated with OneLogin and got access 

to the various certifications. It confirmed that all the right certifications were in place and that OneLogin’s systems were up 

to its security standards and would meet audit requirements.  

The Organization deployed OneLogin for the following use cases: 

› Single sign-on and authentication into SaaS business applications (e.g., SAP, Oracle CRM On Demand, ServiceNow, and 

Google Apps) for employees and external users. 

› Two-factor authentication for employees and external users. Multifactor authentication is currently turned on for 

applications that affect many of OneLogin’s users, including employees and dealers/suppliers. It is the Organization’s 

intent to progress to multifactor authentication, so that it eventually has an impact on all users. 

› Business partner dealer authentication and federation. 

Forrester’s interviews revealed the following quantifiable benefit categories: 

› User productivity: faster access to cloud-based systems and applications. The Organization estimates each user is saving 

5 minutes per day not having to log on to several different systems and applications. For more details, see Table 1. 

› Reduced service desk labor related to fewer user password resets. With OneLogin, there were 4,500 fewer password 

reset requests annually. For more details, see Table 2. 

› The Organization’s IT staff are saving an average of 15 hours for each new application or system integrated with OneLogin 

connectors versus 16 hours with its legacy homegrown sign-on system. For more details, see Table 3. 
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› Using OneLogin not only improves security, but it also reduces application security development costs, as application 

development teams don’t have to reinvent the wheel every time they code access control into their applications. See Table 

4 for more details. 

 

“One of the features we find most valuable is the security aspect of OneLogin. It 

allows us to make sure we’re applying appropriate password standards, 

second-factor authentication, and other compliance standards for our many 

cloud applications, which was not the case with our legacy homegrown system.” 

— Supervisor of IT security, the Organization 
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BENEFITS: QUANTIFIED 

The Organization experienced three quantified benefits in this case study, which are further described below: 

› Employee productivity: faster access to cloud-based systems and applications throughout the day. 

› Reduced service desk labor due to fewer user password reset requests. 

› Faster integration with new systems using OneLogin’s connectors. 

› Security administration savings with OneLogin. 

 Employee Productivity: Faster Access To Cloud-Based Systems And Applications Throughout The Day 

The Organization has about 12,500 employees and 17,500 external users of OneLogin, and each is benefitting from 

OneLogin’s single sign-on functionality. Prior to its investment in OneLogin, users were struggling with a growing number of 

passwords and login instructions. Users had to log in separately to a growing number of cloud applications, including SAP, 

Oracle CRM On Demand, ServiceNow, Google Apps, Concur, Windchill, Basecamp, and Jive. As the Organization’s 

employees and dealers continued to demand more apps, the IT team was looking for a way to make things easier for users.  

Today, with OneLogin, all these applications (and more) are treated the same from the users’ perspective. The Organization 

estimates each of the 12,500 employees is saving 5 minutes per day not having to log on to several different systems and 

applications. 

The Organization used a conservative $25 hourly rate (not fully loaded) per employee in computing the improved productivity 

outlined in Table 1. 

When employees are given productivity tools, it cannot be guaranteed they will use the time saved productively. Due to this 

variability, this benefit was risk-adjusted (reduced) by 80% in Table 1. See the section on Risks for more detail.  

TABLE 1 

Employee Productivity: Faster Access To Cloud-Based Systems And Applications 

Ref. Metric Calculation/Source Year 1 Year 2 Year 3 

A1 Average employee labor cost per hour Interviews $25 $25 $25 

A2 Average employee labor cost per minute A1 / 60 $0.41667 $0.41667 $0.41667 

A3 
Faster access: productive minutes saved per 

user/per day 
Interviews 5 5 5 

A4 Workdays per year US average 235 235 235 

A5 Number of OneLogin users (employees) Interviews 12,500 12,500 12,500 

A6 
Annual employee productivity savings 

attributed to OneLogin 
A2 * A3 * A4 * A5 $6,119,792 $6,119,792 $6,119,792 

At 
Employee productivity: faster access to cloud-

based systems and applications 
A6 $6,119,792 $6,119,792 $6,119,792 

 Risk adjustment 
 80%    

Atr 

Employee productivity: faster access to 

cloud-based systems and applications 

(risk-adjusted) 
At - 80% $1,223,958 $1,223,958 $1,223,958 

Source: Forrester Research, Inc. 
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 Reduced Service Desk Labor Due To Fewer User Password Reset Requests 

The Organization reported savings in service desk labor related to fewer password reset requests with OneLogin’s self-

service password resets feature. It estimated savings of one full-time equivalent (FTE), a service desk employee, which 

Forrester translated to 4,500 fewer password reset requests annually at an average savings of $25 per ticket. The 

Organization reported an unscientific before-and-after sampling size for password resets; therefore, this benefit was risk-

adjusted (reduced) by 30% in Table 2. See the section on Risks for more details. 

 Faster Integration With New Systems Using OneLogin’s Connectors 

The interviewees at the Organization stated it was easier to connect endpoint applications and systems to OneLogin than it 

was with its legacy homegrown single sign-on system. It used to take an average of 16 hours per application, and IT staff 

would have to write the programming code and customize connections for each individual application. With OneLogin 

connectors, it takes an average of only 1 hour, saving the Organization 15 hours for each of the 30 applications it connects 

annually. Table 3 outlines the savings from using OneLogin’s connectors versus the legacy homegrown single sign-on 

system. 

TABLE 2 

Reduced Service Desk Labor Due To Fewer User Password Reset Requests 

Ref. Metric Calculation/Source Year 1 Year 2 Year 3 

B1 
Password reset requests saved per year with 

OneLogin (employees and external) 
Interviews 4,500 4,500 4,500 

B2 Service desk cost per request Industry average $25 $25 $25 

Bt 
Reduced service desk labor due to fewer user 

password reset requests 
B1 * B2 $112,500 $112,500 $112,500 

 Risk adjustment  30%    

Btr 
Reduced service desk labor due to fewer user 

password reset requests (risk-adjusted) Bt - 30% $78,750 $78,750 $78,750 

Source: Forrester Research, Inc. 
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 Security Administration Savings With OneLogin 

According to the Organization, the use of OneLogin has reduced the cost of security administration. Prior to the 

Organization’s investment in OneLogin, developers would rely on one-off security and application-specific authentication 

mechanisms. Using OneLogin not only improves security, but it also reduces application security development costs, as 

application development teams don’t have to reinvent the wheel every time they code access control into applications. 

OneLogin centralizes access management to the Organization’s cloud workloads. Managing employee access to the cloud 

(infrastructure-as-a-service and software-as-a-service business applications) through one central chokepoint greatly reduces 

the Organization’s risk of shadow IT applications and unauthorized use of the access privileges of terminated users. 

OneLogin makes it easier to integrate adaptive and second-factor authentication into the Organization’s applications. 

Previously, it would have taken more effort to connect the RSA key fobs for second-factor authentication. 

The Organization reported that with OneLogin, it’s administratively easier to see who has access to specific applications, 

reducing the security risk.  

It was challenging for the Organization to quantify this benefit; after discussions, it agreed it saved 0.5 FTE, or $66,250 

annually, using OneLogin’s features for security administration. Forrester risk-adjusted this benefit by 20% (downward) to 

reflect the challenging nature of quantifying this benefit. See Table 4.  

 

 

 

 

TABLE 3 

Faster Integration With New Systems Using OneLogin’s Connectors 

Ref. Metric Calculation/Source Year 1 Year 2 Year 3 

C1 
Average time to integrate new systems with 

homegrown single sign-on system 
Hours — interviews 16 16 16 

C2 
Average time to integrate new systems with 

OneLogin connectors 
Hours — interviews 1 1 1 

C3 Time savings with OneLogin Hours — interviews 15 15 15 

C4 Cost per hour — IT admin Industry average $54 $54 $54 

C5 Number of new systems annually Interviews 30 30 30 

C6 Savings with OneLogin C3 * C4 * C5 $24,300 $24,300 $24,300 

Ct 
Faster integration with new systems using 

OneLogin’s connectors 
C6 $24,300 $24,300 $24,300 

 Risk adjustment 
 10%    

Ctr 

Savings from faster integration with new 

systems using OneLogin’s connectors 

(risk-adjusted) 
Ct - 10% $21,870 $21,870 $21,870 

Source: Forrester Research, Inc. 

 



 

 

9 

TABLE 4 

Security Administration Savings With OneLogin 

Ref. Metric Calculation/Source Year 1 Year 2 Year 3 

D1 Security administration savings (FTE) Interviews 0.5 0.5 0.5 

D2 Fully loaded cost per security administrator Industry average $132,500 $132,500 $132,500 

Dt Security administration savings with OneLogin D1 * D2 $66,250 $66,250 $66,250 

 Risk adjustment 
 20%    

Dtr 
Security administration savings with OneLogin 

(risk-adjusted) Dt - 20% $53,000 $53,000 $53,000 

 

Source: Forrester Research, Inc. 

 

Total Benefits 

Table 5 shows the total of all benefits as well as present values (PVs) discounted at 10%. Over three years, the Organization 

expects risk-adjusted total benefits to be a PV of $3,425,833. 

 

 

 

TABLE 5 

Total Quantified Benefits (Risk-Adjusted) 

Ref. Benefit Category Year 1 Year 2 Year 3 Total 

Present 

Value 

Atr 

Employee productivity: faster access 

to cloud-based systems and 

applications 

$1,223,958  $1,223,958  $1,223,958  $3,671,875  $3,043,803  

Btr 
Reduced service desk labor due to 

fewer user password reset requests 
$78,750  $78,750  $78,750  $236,250  $195,840  

Ctr 
Faster integration with new systems 

using OneLogin’s connectors 
$21,870  $21,870  $21,870  $65,610  $54,387  

Dtr 
Security administration savings with 

OneLogin 
$53,000  $53,000  $53,000  $159,000  $131,803  

  Total benefits (risk-adjusted) $1,377,578  $1,377,578  $1,377,578  $4,132,735  $3,425,833  

Source: Forrester Research, Inc. 
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BENEFITS: UNQUANTIFIED 

The Organization identified the following additional benefits of using OneLogin, but it was not able to quantify the benefits at 

the present time: 

› As soon as OneLogin was in production, it recognized many duplicate or old accounts users had set up for various 

sandboxes for test and development activities. OneLogin brought to light necessary cleanup activities. 

› When someone leaves the company, all application and system access is terminated or revoked in real time using 

OneLogin through integration with Active Directory. This is much easier and more secure than the previous process, 

whereby each application or system had to be terminated individually. 

› The Organization has 17,500 external users of OneLogin, and each is benefitting from OneLogin’s consistent single sign-

on functionality. Having that consistent look and feel for all of the applications published for its external dealers is 

important. Although this single-sign on feature is fostering goodwill with the Organization’s external dealers, it does not 

save the Organization any money. 

› OneLogin is very responsive to the Organization’s request for enhancements. 

“OneLogin is very responsive to requests for enhancements and bug fixes as 

compared to other technology providers that I have worked with. With some 

vendors, you might wait two or three years before they decide to review your 

request. With OneLogin, we’ve seen much faster and positive responses to 

requests.” 

— Senior application engineer, the Organization 
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COSTS 

The Organization incurred costs in four categories associated with its investment in OneLogin. 

 Due Diligence And Assessment Labor Costs For Vendor Selection Process 

The labor associated with the Organization’s vendor selection process totaled 120 man-hours over a four-week period. This 

involved six IT and business individuals performing due diligence activities to narrow down the set of vendors to OneLogin. 

At an average fully loaded cost of $65 per hour, the total vendor selection process expenses totaled $7,800 (120 hours * $65 

= $7,800). 

 Labor Cost To Plan And Deploy OneLogin 

The labor associated with planning and deploying OneLogin totaled 240 hours over a five-week period and involved the 

same six IT and business individuals as in the bullet above. Application developers and business unit staff drove 

requirements and took part in pilots, and security, human resources, and compliance managers also played keys roles. At an 

average fully loaded cost of $65 per hour, the total labor cost to plan and deploy OneLogin totaled $15,600 (240 hours * $65 

= $15,600). 

 OneLogin License Fees 

The only fees charged by OneLogin are for per-user software licenses. Any professional services or training was either at no 

charge or not required. Total license fees for OneLogin were as follows: Year 1 was $80,000 (ramp-up year); Year 2 was 

$99,000; and Year 3 was $99,000, for a total license cost of $278,000 over the three years of our analysis. 

 Labor For Ongoing Support Of OneLogin Platform 

Several IT staff, including an administrator, security analyst, application engineers, and analysts, are involved in the day-to-

day operations of the OneLogin platform. This equates to one FTE across the listed roles. Tasks include supporting the 

current OneLogin environment, testing and adding new cloud applications, and managing the growth of internal and external 

users. One FTE is required for ongoing support of the OneLogin platform. At a fully loaded annual cost of $135,200 per year, 

the labor cost is $405,600 over our three-year analysis. 

Total Costs 

Table 6 shows the total of all costs as well as associated present values, discounted at 10%. Over three years, the 

Organization expects costs to total $707,000, with a present value of $588,548. Forrester chose to not risk-adjust costs 

because the Organization had already incurred these costs or had a fixed-fee contract with OneLogin. 

TABLE 6 

Total Costs Associated With The OneLogin Platform 

Cost Initial Year 1 Year 2 Year 3 Total Present Value 

Due diligence and assessment labor 

costs for vendor selection process  
$7,800  $0  $0  $0  $7,800 $7,800 

Labor cost to plan and deploy 

OneLogin 
$15,600  $0  $0  $0  $15,600 $15,600 

OneLogin license fees $0  $80,000  $99,000  $99,000  $278,000 $228,926 

Labor for ongoing support of 

OneLogin platform 
$0  $135,200  $135,200  $135,200  $405,600 $336,222 

Total costs $23,400 $215,200 $234,200 $234,200 $707,000 $588,548 

 

Source: Forrester Research, Inc. 
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FLEXIBILITY OPTIONS 

Flexibility, as defined by TEI, represents an investment in additional capacity or capability that could be turned into business 

benefit for some future additional investment. This provides an organization with the “right” or the ability (or option) to engage 

in future initiatives but not the obligation to do so. In our case study, it answers this question: Now that the Organization has 

invested in OneLogin, what other things (flexibility options) can it do cheaper, better, and/or faster as a result of that initial 

investment? 

Forrester’s study results include all costs and benefits in the initial three-year period the Organization used OneLogin. One of 

the future flexibility options being considered by the Organization is using OneLogin for many more cloud-based applications, 

including a major upgrade to Office 365. It will be able to deploy additional applications a lot faster with OneLogin than with 

its legacy solution.  

The Organization is in the early stages of considering the Office 365 upgrade, so it was not able to articulate and quantify 

this future flexibility option benefit. Therefore, Forrester did not quantify it for this study. 

Forrester encourages readers to learn more about OneLogin’s capabilities to determine the potential quantifiable flexibility 

option benefits for their organizations. The value of the flexibility option, when calculated, is based on the Black-Scholes 

Option Pricing formula. (For information regarding the flexibility calculation, please see Appendix A.) 

RISKS 

Forrester defines two types of risk associated with this analysis: “implementation risk” and “impact risk.” Implementation risk 

is the risk that a proposed investment in OneLogin may deviate from the original or expected requirements, resulting in 

higher costs than anticipated. Impact risk refers to the risk that the business or technology needs of the Organization may not 

be met by the investment in OneLogin, resulting in lower overall total benefits. The greater the uncertainty, the wider the 

potential range of outcomes for cost and benefit estimates. Note: Forrester chose to not risk-adjust costs because the 

Organization has already incurred these expenses, some of which were fixed fees from OneLogin. 

 

 

 

TABLE 7 

Benefit And Cost Risk Adjustments 

Benefits Adjustment 

Employee productivity: faster access to cloud-based systems and applications 
 80% 

Reduced service desk labor related to fewer user password resets 
 30% 

Faster integration with new systems using OneLogin’s connectors 
 10% 

Security administration savings with OneLogin 
 20% 

Costs Adjustment 

(Costs were not risk-adjusted)  0% 

Source: Forrester Research, Inc. 
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Highlighting impact risk by adjusting the benefits results in more 

meaningful and accurate estimates and a more accurate projection 

of the ROI. In general, risks affect costs by raising the original 

estimates, and they affect benefits by reducing the original 

estimates. The risk-adjusted numbers should be taken as “realistic” 

expectations since they represent the expected values considering 

risk. 

The following implementation risk that affects costs is identified as 

part of this analysis: 

› OneLogin fees. Although Forrester did not risk-adjust OneLogin 

fees, other organizations’ costs may differ due to variable 

discounts. 

The following impact risk that affects benefits is identified as part of 

the analysis: 

› There are significant employee productivity dollars that contribute 

to the benefits and subsequent ROI in this study. The 

Organization and Forrester recognize that when you provide 

users with time-saving tools, not all the saved time translates to 

increased productivity, nor are you able to reduce headcount as a result of saving each employee 5 minutes per day. 

Forrester conservatively risk-adjusted the productivity benefits by 80% (downward), recognizing only a portion of the 

potential benefit (see Table 1). 

Table 7 shows the values used to adjust for risk and uncertainty in the cost and benefit estimates. The TEI model uses a 

triangular distribution method to calculate risk-adjusted values. To construct the distribution, it is necessary to first estimate 

the low, most likely, and high values that could occur within the current environment. The risk-adjusted value is the mean of 

the distribution of those points. Readers are urged to apply their own risk ranges based on their own degree of confidence in 

the cost and benefit estimates.  

  

“We view OneLogin as a 

partner, not just a vendor. We 

have a call every week with 

our OneLogin representative, 

and any issues we have get 

resolved very quickly. 

OneLogin has been a really 

good partner for us.” 

— Senior application engineer, the Organization 
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Financial Summary 

The financial results calculated in the Benefits and Costs sections can be used to determine the ROI, NPV, and payback 

period for the Organization’s investment in OneLogin as outlined in Table 8. 

Table 8 shows the risk-adjusted ROI, NPV, and payback period values. These values are determined by applying the risk-

adjustment values from Table 6 in the Risks section to the total benefit and cost numbers in Table 5 and Table 6. 

The ROI was a very favorable 482%. If risk-adjusted costs, benefits, and ROI still demonstrate a compelling business case, it 

raises confidence that the investment is likely to succeed because the risks that might threaten the project have been taken 

into consideration and quantified. The risk-adjusted numbers should be taken as “realistic” expectations, as they represent 

the expected value considering risk. Assuming normal success at mitigating risk, the risk-adjusted numbers should more 

closely reflect the expected outcome of the investment. 

  

TABLE 8 

Cash Flow (Risk-Adjusted) 

 

Initial Year 1 Year 2 Year 3 Total Present Value 

Costs ($23,400) ($215,200) ($234,200) ($234,200) ($707,000) ($588,548) 

Benefits $0  $1,377,578  $1,377,578  $1,377,578  $4,132,735  $3,425,833  

Net benefits ($23,400) $1,162,378  $1,143,378  $1,143,378  $3,425,735  $2,837,285  

ROI 482% 
     

Payback period Two months 
     

 

Source: Forrester Research, Inc. 
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About OneLogin: Overview 

ONELOGIN OVERVIEW 

OneLogin brings speed and integrity to the modern enterprise. An innovator in identity and access management, OneLogin 

has a portfolio of solutions that provides companies with secure connections across all users, all devices, and every 

application — internal or external. 

ENABLING, ENHANCING, AND ALIGNING ENTERPRISE SECURITY  

OneLogin enables IT identity policy enforcement and instantly disables application access for employees who leave or 

change roles in real time by removing them from Active Directory. Take control over application access, quickly on- and 

offboard team members, and provide end users with easy access to all their applications on every device. Extend an on-

premises security model to the cloud in minutes. 

HIGHER EFFICACY FOR IT IDENTITY TEAMS 

OneLogin eliminates the need for lengthy integration and provisioning projects, manual deprovisioning, protracted on- and 

offboarding processes, username and password resets, and shadow IT policing. 

MEASURABLE COST REDUCTION  

Eliminate the pain and expense of extensive identity policy management. OneLogin reduces identity infrastructure costs and 

complex integration projects for each new application and efficiently extends identity policy to the cloud. 

EMPOWERMENT OF THE ENTERPRISE 

When security methods make the work easier, the enterprise benefits. 
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Appendix A: Total Economic Impact™ Overview 

Total Economic Impact is a methodology developed by Forrester Research that enhances a company’s technology decision-

making processes and assists vendors in communicating the value proposition of their products and services to clients. The 

TEI methodology helps companies demonstrate, justify, and realize the tangible value of technology initiatives to both senior 

management and other key business stakeholders. 

The TEI methodology consists of four components to evaluate investment value: benefits, costs, flexibility, and risks. 

BENEFITS 

Benefits represent the value delivered to the user organization — IT and/or business units — by the proposed product or 

project. Often, product or project justification exercises focus just on technology cost and cost reduction, leaving little room to 

analyze the effect of the technology on the entire organization. The TEI methodology and the resulting financial model place 

equal weight on the measure of benefits and the measure of costs, allowing for a full examination of the effect of the 

technology on the entire organization. Calculation of benefit estimates involves a clear dialogue with the user organization to 

understand the specific value that is created. In addition, Forrester also requires that there be a clear line of accountability 

established between the measurement and justification of benefit estimates after the project has been completed. This 

ensures that benefit estimates tie back directly to the bottom line. 

COSTS 

Costs represent the investment necessary to capture the value, or benefits, of the proposed project. IT or the business units 

may incur costs in the form of fully burdened labor, subcontractors, or materials. Costs consider all the investments and 

expenses necessary to deliver the proposed value. In addition, the cost category within TEI captures any incremental costs 

over the existing environment for ongoing costs associated with the solution. All costs must be tied to the benefits that are 

created. 

FLEXIBILITY 

Within the TEI methodology, direct benefits represent one part of the investment value. While direct benefits can typically be 

the primary way to justify a project, Forrester believes that organizations should be able to measure the strategic value of an 

investment. Flexibility represents the value that can be obtained for some future additional investment building on top of the 

initial investment already made. For instance, an investment in an enterprisewide upgrade of an office productivity suite can 

potentially increase standardization (to increase efficiency) and reduce licensing costs. However, an embedded collaboration 

feature may translate to greater worker productivity if activated. The collaboration can only be used with additional 

investment in training at some future point. However, having the ability to capture that benefit has a PV that can be 

estimated. The flexibility component of TEI captures that value. 

RISKS 

Risks measure the uncertainty of benefit and cost estimates contained within the investment. Uncertainty is measured in two 

ways: 1) the likelihood that the cost and benefit estimates will meet the original projections and 2) the likelihood that the 

estimates will be measured and tracked over time. TEI applies a probability density function known as “triangular distribution” 

to the values entered. At a minimum, three values are calculated to estimate the underlying range around each cost and 

benefit. 
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Appendix B: Glossary 

Discount rate: The interest rate used in cash flow analysis to take into account the time value of money. Although the 

Federal Reserve Bank sets a discount rate, companies often set a discount rate based on their business and investment 

environment. Forrester assumes a yearly discount rate of 10% for this analysis. Most organizations typically use discount 

rates between 8% and 16% based on their current environment. Readers are urged to consult their respective organizations 

to determine the most appropriate discount rate to use in their own environment. 

Net present value (NPV): The present or current value of (discounted) future net cash flows given an interest rate (the 

discount rate). A positive project NPV normally indicates that the investment should be made, unless other projects have 

higher NPVs. 

Present value (PV): The present or current value of (discounted) cost and benefit estimates given at an interest rate (the 

discount rate). The PV of costs and benefits feed into the total NPV of cash flows. 

Payback period: The breakeven point for an investment. This is the point in time at which net benefits (benefits minus costs) 

equal initial investment or cost. 

Return on investment (ROI): A measure of a project’s expected return in percentage terms. ROI is calculated by dividing 

net benefits (benefits minus costs) by costs. 

A NOTE ON CASH FLOW TABLES 

The following is a note on the cash flow tables used in this study (see the example table below). The initial investment 

column contains costs incurred at “time 0” or at the beginning of Year 1. Those costs are not discounted. All other cash flows 

in years 1 through 3 are discounted using the discount rate (shown in the Framework Assumptions section) at the end of the 

year. PV calculations are calculated for each total cost and benefit estimate. NPV calculations are not calculated until the 

summary tables are the sum of the initial investment and the discounted cash flows in each year. 

FRAMEWORK ASSUMPTIONS 

Table 9 provides the model assumptions that Forrester used in this analysis.  

The discount rate used in the PV and NPV calculations is 10%, and the time horizon used for the financial modeling is three 

years. Most organizations typically use discount rates between 8% and 16% based on their current environment. Readers 

are urged to consult with their respective company’s finance department to determine the most appropriate discount rate to 

use within their own organizations. 

TABLE [EXAMPLE] 

Example Table 

Ref. Metric Calculation/Source Year 1 Year 2 Year 3 

      

 

Source: Forrester Research, Inc. 
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TABLE 9 

Model And Case Study Assumptions 

Ref. Metric Calculation/Source Value 

E1 
Conservative average cost per 

hour for employees 
Interview $25 

E2 Service desk cost per request Interview $25 

E3 Cost per hour — IT admin Industry average $54 

E4 
Fully loaded cost per security 

administrator (annual) 
Industry average $132.500 

E5 Workdays per year Industry average 235 

 

Source: Forrester Research, Inc. 

 


